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What is Project Unity 

n -i - is a -et of cohesive integration services | 
,Sp^^V«ed project -anagernenttoo^dp 
TXmation in a secure, open format which can be fa 
^red at all levels within and outs.de of any 

in ' organization. 

^ Jw* imitv is NOT a product that only offers a fixed «■ 
to a new set of standards. 
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is the List of Projects Currently Available To you: 



INorton 
Tl 




Would you like to know how 
6E is learning Six Sigma? 



gctyacy Policy I 



Term, and Conditions ®*»7M»&. 1»9 0*n«* EUotrio Comp-ny 



TO 





V GE Industrial Systems 




Norton Bear-Tex Fire ^covery ^ 
_ine 7/Web Forming F.re ^^^^on and startup 
engineering, des gn. «J» n n ^ c ^S 0 n areas of the 
of tee Web Forming a ^ n L ^J f ^ Seated in Reynosa, 

Nation abrasives Making Area i acil ty i t and ^ ( ^ 1 ^ F __- r 

Mexico. Additionally, th.s eff ^ mcludes ^ P lne8 ^^^^M 

implementation of an Integrated Process uin 

'^operation of Web »^ C ^ ^ 

p»cess. The overal ^^^^any to facilitate NO HCEUH . 

R^bresentative services to Norton oomp y ovri _ dltina There have been major chan 

Represent* nt delivery, import, expediting, ne t " sch9d ule and 

engineering, V 0 ™*™^ sta ^tf vendor supplied oSs Sher areas. Please 

installation, checkout and sta jtup - providing ^^e schedule 

Equipment. In order to meet the ^aUenge h ^ ^ re x jew ^ ^ areas 

4 "-tegration serv™ is an apt word at your eantest convince, 

previous Line 8 restoration P 1 "' disciolined crew 
|j tha, the GE-Norton team - a m » ^^ nical , and 

^s^9— 9^ > asse^V, 

checkout and startup expertise. 

GE will strive to provide a ss 
healthy working cnvironmei 
to avoid adverse impact and 
to the environment and i 
communities in which wt 
business. 
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^ n t GE Automation 618 _628-3000 

Engineer Group Ray_Brant Services 

Leader t Norton Line 7 61 8 _ 62 8-3000 

Application Engineer Michelle Mclntyre Team 

. n curtis Porter GE Control Team 618-628-3000 

Engineer II Curtis r onei T 61 8 . 6 28-3000 

Anolication Engineer Dana Hoffman Reynosa Team 

Application cny GE Automation 618 . 62 8-3000 

Application Engineer Terry Toennies services 

_ GE Automation 618 _628-3000 

*5 Senior Group Bi) | Crocker services 
?:f Leader 
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Applications 
Engineer 

Engineer U 



-Name 



' 32 ^-company H ° ^hone # | 



GE Automation 61 8 _ 6 28-3000 
Services 



Michelle 
Mclntyre 

GE Automation 618 _628-3000 
Curtis Porter services 

GE Automation 618 _628-3000 
Dana Hoffman Services 



Applications 

- En9, "r^mi.n ^ ♦ GE Automation 618 . 62 8-3000 

Engineering Group Ray Bran t services 

Lea( Jf r rt GE Automation 618 -628-3000 

Senior Group BHl Crocker services 

Leader MnTSC 618-628-3000 

Consultant Mike Hein MD-TSC 
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^fS^03ec t management cost tracking and Wget 
data.] 

Timesheet Entry 



[Aftbws for project team to 



enter weekly timesheet information.] 



feSS ,cco,„,in g S v s «en, ,0 a».w for review of projecL 
piischasing information.] 

^«ST„ aon-inis.er *,«c .... specific infor^ion 

alSout project.] 
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nsf _Summary 

a breakdown of the project's money flow.] 



jrlVCS 



of ,,e project «,u.pm«n« an, senses 

ingl 
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[Tracks purchase orders.] 
P refer re(TVendors 

^7,s a list of pcrfe, red vendor, for this project) 
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NOTICE!!! There have been major changes to the 



Date Name 



ESS Tas "the o.he, areas a, your 
earliest convinence. 

Team Members traveling to Reynosa should be 
remKded not to bring valuable items across the 
boTder. Items have been confiscated and not seen 

Welcome to Norton Line 7 Project Unity. Please 
1 J04J00 Project Unity Siarize yourself with a„ the options ava„ab,e to 
iJ you. 
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01/29/00 Tra y velers 




l i fi j ^ . r _ iqqs jpgg General Electric Compaq 

(frfracy Policy I Terms sr.d &nd.tiun* Q WJ. . 1^ - ■ - 



2-^ 




fig. n 




3Ho 



F 




FIG. lO 



